Audley Mills Training Practice

Teaching Plan

Proposed weekly timetable.

The registrar and I will work an alternating timetable A/B/A/B as below. Surgery is for 3 hours – the exact times are open to agreement, currently I do 9:30 – 12:30 and either 1:30-4:30 or 3:30 – 6:30.

WEEK A

	
	MONDAY
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY

	
	Am
	Pm
	Am
	Pm
	Am
	Pm
	Am
	Pm
	Am
	Pm

	Registrar
	Surgery
	Surgery
	Surgery
	Protected

Teaching
	On call
	VTS
	Joint

Surgery
	On Call
	Surgery
	OFF

	Trainer
	On call
	On call
	Surgery
	
	Surgery
	Half surgery
	
	Surgery
	Surgery
	Surgery

	Extras
	Summative teaching session 30mins
	
	
	Lunchtime update meeting
	Formative teaching 30mins


WEEK B

	
	MONDAY
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY

	
	Am
	Pm
	Am
	Pm
	Am
	Pm
	Am
	Pm
	Am
	Pm

	Registrar
	Joint Surgery
	On call
	Surgery
	Protected

Teaching
	On call
	VTS
	Surgery
	Surgery
	Surgery
	OFF

	Trainer
	
	Surgery
	Surgery
	
	Surgery
	Half surgery
	On call
	On call
	Surgery
	Surgery

	Extras
	Summative teaching session 30mins
	
	
	Lunchtime update meeting
	Formative teaching 30mins


Long-term teaching plan:

Week 1 – Orientation – (reduced patient contact).

Introduction to staff

Review of processes (repeat prescribing, home visits, referrals) 

Notebook containing useful information

Vision Computer Training

Begin learning needs analysis (confidence rating)



Sit in with nurses, receptionists, partners

Week 2  – 
Registrar sees 10 patients per surgery – all cases reviewed after surgery.



Continue learning needs analysis (Manchester / MCQ)



Baseline consultation video (early on to remove the mystique)

Schedule ‘special’ teaching – e.g. minor surgery, family planning, CHS (book appropriate courses)

Week 3-4
Introduce project / audit



Begin on-call duties



Think about whether to do MRCGP

Week 4+
15 minute appointments when confident, review problem cases.

Month 2 
Book MCQ part of summative assessment (for month 4-6)

Month 4
Begin project / audit, sit MCQ

Month 6/7 
Complete video (for assessment / MRCGP)

Month 8
Video / Project should be in by now, up to normal consulting rate by now (10mins)

Month 11
Complete trainers report and VTR1

